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GOVERNMENT OF KHYBER PAKHTUNKHWA
' HEALTH DEPARTMENT

Pated: 16th May, 2015.

No. SOH-t/HD/T7-53/2016 - In pursuance of Khyber Pakhiunkhwa Province Medical
Teaching Institutions Act IV, 2015, the compelent authority Is pleased to make the following
regulalions, namely - .

KHYBER PAKHTUNKHWA PROVINCE MEDICAL TEACHING INSTITUTIONS
REGULATIONS, 2045,
A

Sr - " title, application and commencement,

) These regulations will be called the Khyber Pakhtunkhwa Province Medica! Tsaching
~stitutions Regulations, 2015,

(2) These regulations shall apply 1o Medical Teaching Institution Lady Reading Hospital fo
which the Khyber FPakhtunkhwa Province Medical Teaching tnstitutions Act IV, 2015 applies.

(3) They shall come into force at once.

REGULATIONS

1. BOARD OF GOVERNCRS

a) The Board of Governors will be selected as prescribed in saction 8 of the
Act, with the membership as detailed in Section 5 of the Act and conduct
their business as detailed in section 6 of the Act, with the functions and
authority defined in section 7.

b) The Board will have overall authority and responsibility for the Institution and
will report to Government as prescribed.

€) The Board will meat at least every 3 months and more frequently if the Board
deerns necessary to carry out is responsibilities and duties.

d} The date and venue of the Boarl meeting will be widely publicized tc ali
employees of the Institution by written notice and electronic means.

e) Each Board meeting will continue untit all agenda items. have beun
satisfactorily resolved,

f} Board meetings will be attended by the Hospital and Medical Directors, the
Dean and the Nursing Director, as invited guests to make presentations to
the Board as required. These altendees may leave the Board meeting after
their individual presentations unlesz otherwise required by the Board.

9) The Finance director will make a presentation of the Annual Financial Report
to the Board once a year, and w.. aizo attend the budget meetings of the
Board; the Finance Director may also be required to attend other meetings
as deemed necessary by the Board, :

14731
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2.

a)

)
c}

d)

3

4.

hy An excused absence from the Board meeting will require prior approval of
the Board, with a written explanation sent to the Board at least 7 days prior
{o the meeting.

i} Employees of the Institution may address the Board after having given prior
notice to do so at least 1 week before any Board meeting. Employeaes may
address the Board for a maximum of 3 minutes and no discussion will be
permitted, except at the discretion of the Board.

i) The Board will complete review of the annual Institutional budget and
forward the same to government by March 31 of each year.

k) The Board will delegate to the Medical Director, Hospital Director, Nursing
Director, and Dean the racruitment of all personnel under their respective
authorities, except that the Rules and Regulations will be followed in these
appeintments and the principles of transparency, fairness, and equity will be,
followed.

) Final approval of all medical facuity positions and all Hospital positions at or
above manageria! level will res! with the Board to whom lhe relevant
authority will present the candidate's file for approval.

m)} Notwithstanding anything above, the Board may choose (o review select=d
appointments below managerizal level if they see fit.

n) The Board may constitute an Exeécutive Committee, Finance Commitic,
Recruitment Committee and such other commiltees or sub-committees as it
may deem appropriate, as noted in Section 7 of the Act.

o) The Bouard will name the Chairperson and membership of such committees

p) Each committee, at its first meeting, shall confirm membership and appoint a
Secretary who shali take Minutes and keep a record of each meeling

g) The Chair of the committee shall call meetings of the committee as required in
the specific terms of reference for that committee. The comrnittee may also
meet at the request of the Board.

r) The Minutes of each meeting shall be forwarded to the Board.

GEMNERAL REGULATIONS FOR ALL EMPLOYEES CF THE MEDICAL
TEACHING INSTITUTION.

The general conduct expected of an employee is detailed in the Employee
Hangbook (Appendix 6) which will be given to each employee on joining service
with the Institution,

Employees are expecled to uphoid the highest standards of inlegrity, honesty,
compassion and goodwill towards patients and their coworkers.

Employees will, upon joining the Institution receive an Criemtation to the
Institution, its functions and the expected Code of Conduct.

All emplayeses, upon joining the Instituticn will sign a document indicating their
full understanding and acceptance of the Institutional Code of Conduct, receipt
of a copy of the Employea Handbook, and their understanding of the same.

BOARD JCOMMITTEE MEETINGS

a) All members attending Board or Institutional Committee meetings must sign
in to document their attendance.

b) Wiritten minutes will be kept of each Board and commitiee meeting by the
Chairman or his designee.

HOSPITAL DIRECTOR

The Board will appoint a Hospital Director as described in Section 10 (1} of the Act.

a)

D)

The qualifications and experience for the pest of Hospital Director shall be as in
Section 10 (2) of the Act. The Hospial director will have a minimum experience
at management level positions of 7 years, except that the Board may relax this
rule in the case of an outstanding candidate, provided that the Board specifically
gocuments the reasoning for the exception.

The Hospital Director will be selected and appointed by the Board for a term of 3
years, renewable for two further terms of three years at the discretion of the
Board based upon performance and se documented by the Board. No person
may serve as Hospltal director for m<rc than three terms,
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c)

)

@)

f)

g)

hy

)]

5.
a)

b

ot

c)

The method of appointment will be as described in Section 10 (1) of the Act: A
selection commitiee will be appointed by the Board consisting of appropriately
qualified individuals Including a senior and a junior medical consultant
representing the hospital as well as a senior representative from the Mursing
department and a head of a non-medical department from the finance, or other
hospital administrative unit. The <Selection Commiltee will also include z
reputable lay person who may be a retired senior civil servant or senior retired
armed services officer or a recognized philanthropist or reputable member of civil
society. The Board will select s chairman of the committee from amongst its
members.

The Committee will make its setection and recommendation based entirely on
merit, and in a fair and transparent manner afier fulfilling the prescribed
procedure as laid dewn hereunder:

The vacancies shall be advertised in at least three leading national Newspapers
(One English and two Urdu) specifying therein the prescribed qualifications,
experience and other academicftechnical requirements, etc.; the selection
committee may also adventise in international journals/media if it so desires.

The selection committee will draw up a short list of candidates to interview: at
least three candidates will be intarviewed. In the event of insufficient candidates,
all candidates may be interviewed.

Any member of the selection committes who has a conflict of interest in any form,
either with a specific candidate or the position, or for any other reascn, will
withdraw himself from the process and inform the Board accordingly

The Board may then choose to appoint ancther person meeting the criteria in (b)
above.

The selected individual will be presented for approval to the Board. The Boa-d
may accept or reject the hominee: in the case of rejection, the Board will provide
written reasons for the rejection to the selection committee.

The functions, responsibilities and re'duirements of the Hospital Director will be
as detailed in Section 11 a-f of the Act and further elaborated hereunder

MEDICAL DIRECTOR

The Medical Director will be selected and appointed by the Board for a period of
three years, renewable for two further terms of three years at the discration of
the Board based upon performance and so documented by the Board. No
person may serve as Medicai Director for more than three terms.

Candidales will have a record of excellence in clinical care, and have at least
three years experience in leading a major hospital clinical unit in any clinical
diseipline, including medicine and ils subspecialties, surgery and its
subspecialties, paediatrics and its subspecialties, obstetric/gynaecclogy and its
subspecialties, radiology and imaging services, pathology, and any other major
clinical units,

A selection committee will be appeinted by the Board consisting of appropriately

qualified individuals including:

b} 2 senior and 2 junior medical consultants representing different
specialties in the hospital

iy a senior representative from the Nursing department,

iii) a head of a non-medical department from the finance, or other hospitai
administrative unit.

iv) a reputable lay person who may ba a retired senicr civil servant or senior

retired amed services officer or a recognized philanthropist or reputable
member of civil society. The Board will select a chairman of the
committee from amongst its members.
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)

@)

)

9)

[}

D)

b

6,

.

The Committee will make its selecticn and recommendation based entirely on
mert, and in a fair and transparent manner after fulfilling the prescribod
procoedure as laid down hereunder:

The vacancias shall be advertised in at least three leading naticnal Newspapr ..o
(Cne English and two Urdu) specifying therein the prescribed qualifications,
experience and other academic/lechnical requirements etc; the selection
conumittee may alsa advertise in international journats/inedia if it so desires.

The selection committee will draw up a short fist of candidates to interview: at
least three candidates wiil be interviewed. In the event of insufficient candidates,
all candidates may be interviewed.

Any maember of the selection committee who has a conflict of interest in any
form, either with a specific candidate or the position, or for any other reason, will
withdraw himself from the process and inform the Board accordingly

The SBoard may then choose to appoint another person meeating the criteria in {b)
above

The selected individual will be presented for approval to the Board The Board
may accepl or reject the nominee: in the case of rejection, the Board will provide
writen reasons for the rejection to the sétectior commitice,

The functions, responsibilities and, requirements of the Medical Director will be
as detailed in Section 13 a-f of the Act and further elaborated in the Regulations.

DEAN/PRINCIPAL

The Board shall appoint a Dean/Principal for the Medical School/college.

[810]

a)

b)

The Dean/Principal will be a medical academic with either a Ph.[D degree or
medical qualification such as MB,BS or equivalent, plus a higher Diploma, 5. =
as a FCPS, FRCP, FRCS, or a US Board certification or equivalent. Tne
Dean/Principat wil he of National and, preferably, internationat reputation in
hig/her field, which may be in the basis or clinical sciences., with at least 7 Years
administrative experience as head of a department, unit, prograim, or institution,
with recognized leadership qualities, a track record in teaching, and a
cemmitment to medical education and research.

The Board will constitute a Selection Committee of al least 7 membéfs,
cansisling of:

i) at least four representatives at associale professor or higher leve! from at
teast 2 clinical and 2 basic science departments, except in the case of the
Lady Reading Hospital, in which case the four representatives will be from
the generaf faculty, until such time as a basi¢ sciences medical facully is
affilialed with the institution,

ity a representative from the medical student body or, in the case of the Lady
Reading Hospital, an individual reprasenting the house staff, trainae
medical officers, and junior reqistrars will be included in place of a medical
student until such time as a med:cal college is affiliated with the hospital)

iii) a non-clinicsl representative ficin the Hospital, designated by the Hospito!
Director, and
iv) a representative of the Nursirg Department.

The Board will designate a Chairman of the committee from its members
and the committee may co-opt 2 further members if it feels that further
expertise is necessary. Provided that the Board may choose o renew the
appeointment of an existing Dean for a further term of three years at their
discretion based upon the performance of the Dean. Ir. this case e
Board wili document a written explanation for such an action. No persen
may serve as Dean for more than two terms.

c) the selection commitiee wiil follow the procedure as in 4 {d) tu (i) above. for

selection of the Dean/Principal
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d) Simultanecusly with his appointrﬁent as Dean/Principal, the selectee will also
receive a faculty appointment at the appropriate level (associate professor or full
professor) In a department appropriata to his specialty.

7. FUNCTIONS AND DUTIES OF THE DEAN/PRINCIPAL

iy The Dean/Principal will be head of the Medical school/college and be responsible for sl
undergracduate and postgraduate medical teaching and research, and will report te the Beard

iy He will be responsible for all budgetary and financial matters relating to the medical school
and its functions

iify The Dean/Principal will selecl an Asscociate Dean for Education, {0 be approved by the Board
and designated as Associate Dean for Education, provided that the Dean may not
simuitanecusly hold the position of Dean and Associate dean,

iv} Except that in the special case of the Madical teaching Institution which includes tha Lazy
Reading Hospital and the Postgraduate Medical Institution, the Dean/Principal instead o7
appoulting an Associate Dean for Education will seiect an Associate Dean for Undergradu.i2
Medica!l Education and an Associate Dean for Graduate Medical Educalion for approval by the
Board. The Associate Dean for Graduate Medical Education will head the Postgraduate Medical
Education Institute {PGMI), provided that the Dean may not simuitaneously hold the paosition of
Associate Dean for Undergraduate Medical Educalion or the Associate Dean for Postgraduate
Medical Egucation. The duties and functions of the PGMi are further defined in 1€ (¢) below.

v} The Dean/Principal will select an Associate Dean for Research for approval by the Board,
provided that the Dean may not simultaneocusly held the position of Dean and Associate dean.

vi) ACADEMIC COUNCIL: The Dean/FPrincipal will be advised by an Academic
Council, of which he will be Chairman; the Academic Council will consist of the IHeads
of all the Medical Schooil departments plus 2 faculty members elected by the faculty —
one each from the basic and clinical science faculties — plus the Associate Deans.

Fin) Except that in the case of the Lady Reading Hospital, the 2 facully members will
L+ elecied from the facuity, until such time @+ a Basic medical sciences department is
ardiliated with the hospital.

viii)  The Dean/principal will act in all clinical matters in close liaison with
the Hospital and Medical Directors.

8. NURSING DIRECTOR

a} The Nursing Director wiil be appointed by the Board for a term of 3 years wh i,
may be renewed by the Board at their discretion, for a further tenn of three years.
The renewal will be based upon the performance of the incumbent, and the
Beoard will document a written explanation for such an action. No person may
serve as Nursing Director for more than three terms.

b} The Nursing Director will be a qualified nurse (RN}, with an advanced degree in:
Nursing (BScN), preferably MScN/MA with at least 7 years administrative and
teaching experience, and Current Nursing Registration.

¢) The Board will constitute a selection comimittee, consisting of the Hospital
Director, the Medical director and a representative of the Dean, plus cne Medical
consultant, to recruit and recommend a suitable candidate to the Board for the
position of Nursing Director.

d) The Selection Commitiee will follow the same procedure as in 4 (d} to (i) above.

9. FUNCTIONS AND DUTIES OF THE NURSING DIRECTOR

a) The Nursing director will report ta the Bc.,,rd i .reugh the Madical Direclor as noted in Section
14 (4}.
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D) The responsibilities of the Nursing Director will be as noted in Section 14 of the
Act and section 18 of these Regulations.

t0. FINANCE DIRECTOR

@) The Board will appoint a selection committee with the Hospital Director as Chairman,
and including the Medical Director, the Dean and a reputable lay person with
experience in financial matters, to recruit a Finance Director to head tha Finance
Department of the institution.

ooo

b) The Finance Director shalt be a reputable individual with a Masters degras in finance
or accounts and ten years expariehce In finance and/or accounts in a major private
ar public company/institution or a Chartered Accountant with a3 minimum
professional experience of seven years.

m1 lecruitment will be by a transparent process of public advertiserment and evaluation as
lescribed in 4 {d}-{i) above

¢, Functions and Duties of the Director Finance.
(a) Coordinate and supervise all financial accounting matters of the institution:

(b} Prepare the detailed regulations ana procedures for the financial management of
the institution for approvatl by the Management Commiltee (see section 21, betow) and

the Board.

(c) Advise the Hospital and Medical Directors and the [ean on all financial matters,
ensuring transparency and fiscal probity,

{d) Ensure all the accounts are kept according to rutes and regulations approved by
the Board

(&) Agsizt in the development of the Medical Coltege/school and Hospital budgets by

the Dean and the Hospital and Medical Directors, respectivety, ensuring that ‘1o
financiai projections and financial accounts are accurate,

() Prepare an Annual Financial Report for approvai of the Haspitat and Medical
Directors and the Dean, and present the approved annual financial report ta the Board,

[{+))] Ensure facilitation of any external audit of the accounts instituted by the Board or
Government and implement the recommendations of the audit,

(h) Any aifferences arising on financial issues between the Hospital Director/
Dean/Medical Director and the Finance Director, shall be placed befare the Board for a
final decision. -

12.INSTITUTIONAL MANAGEMENT COMMITTEE

An Inslitulional management committee will be formed for the overal coordination of the
Institution. The Committes will include the Dean, the Hospilal and Medical Directors, Lthe
Finance Director and the Nursing Director, with the Mediat Director as Chairman.

13.HOSPITAL APPOINTMENTS
For ali other appoiniments in the Hospital, the Board will delegate authority to the
Heospita! and Medical Directors.

14. MEDICAL CONSULTANTS
a) Medical consultants will be qualified physicians with MB.8S or BDS degrees
from recognized institutions or equivalent degrees and a higher diploma, su.i
as FCP3, MRCP, FRCS, or a USA subspecialty Board diploma or eguivalent
and be licensed to practice medicine by the Pakistan Medical & Dental Council
(PMDC).



£+ fBER PAKHTUNKWHA GOYERNMENT GAZETTE, EXTRAORDINARY, 4T JUNE, 2015 1139

b)

c)

d}

e)

9

h)

They will be designated as junior, mid-level, and senicr consultants as follows:

i) A junior level consultant will be 5 years or fess out of training a..f
postgraduate qualification

ii} A mid-level consuitant will be more than 5 years but less than 10 years out of
training and postgraduate qualification

it} A senior consultant will be 10 years or more out of training and postgraduate
qualification.

At the initiation of the Act, all medicai consultants working at the Hospital will
continue in their current positions.

Over the next severa! months up 1o one year, all medical consultant positions
will be reviewed and lheir clinical privileges wiill be assessed by the Clinical
Privileges Committes {see Section 10 (h) and Medical Staff Bylaws, Section 7.4)
and duties may be assigned accordingly by the Medical Director in consultation
with the Dean and Department Chairman.

MNew appointments to the Consultant Medical Staff will be on recommendation
by the Dean and the relevant department chairman to the Medical Director.
Candidates will be clinical medical faculty appointed to the Maedical
College/Schoal at senior Registrar or higher level.

The Medical Director will submit the application to the Cilinical Privilege -
Committee (CPC) for approval and assignment.

In the case of rejection of a candidate by the CPC, a full written report indicaung
the rationale for the rejection will be provided to the Medical director who will
forward it to the Dean.

in the event of disagreernent between the Medical Director and the Dean, the
matier may be escalated to the Board for a final decision. e

15.CLINICAL EXECUTIVE BOARD

a) A clinical executive board will be formed to advise the Medical Directar on
all clinical matters, .

o) It will consist of the Medical Direclor, Medical Department heads, Director
of Nursing and with the Hospital Director and QA coordinator as ex-officio
members.

c) It wilt review any current clinical hospital wide clinical problems,

d) Maonitor and ensure the highest quality of medical cara at the Hospital

a) Advise and develop clinical performance metrics

fy Plan future clinical developmen! and programs for the hospital

g) Recommend correclive actions for individuals and departments

hy a Clinical Privileges Commitiee will be appointed by the CEB as noted in
Section 7.4 of the Medical Statf Bylaws (Appendix 8} with the membership
and functions delineated therein.

16.CIVIL SERVANTS

a)

b)

<)

Faor promotians of civil servants, the Board will constitute a subcommittea to
prepare a working paper according to the prescribed rules and model working
paper of the Government,

The Board will constitute subcormrmnittees as appropriate to  maké
recommendations as to the suitabilily or otherwise of the civii servants for
promotion in relation to the posts specified for promotion, based on the working
papers and prescribed procedures and the criteria prescribed by Government
from to time shall mutatis mutandis apply.

The principle of no conflict of interest will apply and a member of the Board
cannot be a member of such committee/s or subcommittees
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17. INSTITUTIONAL MANAGEMENT COMMITTEE
The Institutienal management committee will be chaired by the Dean and

include the FHospital and Medical Directors, the Finance Director and the Nursing

Ditector. The secretary to the Dean will act as secretary to the committee.

a) The commiltee will report to the . Board,

b) The committee will meet every 3 months or more frequently if the committee
or the Board deem necessary,

¢) The committee will review the overall performance of the Institution and
implement processes to streamline functions across departments, preventing
duplication and ensuring the most efficient and cost effeclive function

18.GOVERNANCE STRUCTURE OF HOSPITAL

a) The Hospital will have an administrative structure under the Hospital Director
(see Appendix 1) and an administrative structure under the Medical Director
{see Appendix 2)

19. HOSPITAL MANAGEMENT COMMITTEE

b} The Hospital Director wili have a management committee consisting of the
Heads of all the departments under his autharity, including Nursing (see
Appendix 1),

) The Management Committee will meet on a monthly basis under the
Chairmanship of the Hospital Director to discuss and resolve issues with
Hospital non-clinical functions such as space, building maintenance, information
services, procurernant and materials management, patient flows, parking, etc

20.NURSING DEPARTMENT

a) The nursing department organisational structure is shown in appendix 3.

b) A nursing advisory board, consisting of all nurse managers will meet on a
monthly basis, under the chairmanship of the nursing director, to review and
giscuss current nursing functions and plan future nursmg programs and
EXPAnSIons.

21.MEDICAL COLLEGE/SCHOOL.

The Medical college and facuity w.! function under the Dean, as shown

schematically in Appendix 4a cor, in the special case of the medical teaching

institution which includes the Lady Reading Hospital and the Postgraduate Medical

Institution (PGMI), as shown in Appendix 4b.

a) The Associate Deans will be selected by the Dean for approval.by the Boeard.

k) In the specific case of the medical teaching Institution which includes the Lady
Reading Hospital and the Postgraduate Medicat Institution (PGM1), the Deaan will
appoint an Associate Dean for postgraduate Education, from amongst the
faculty members of that institution who will head the PGMI and report to the
Academic Council and the Dean.

c) PGMI:

The Associzte dean for postgraduate education and the PGMI witl
i) Oversee postgraduate medical education in the Institution and
provide regular reports at 3 month intervais to the Academic Council,
iy Assist in tha recruitment of trainee housastaff for the Institution and other institutions
in Khyber Pakhtunkhwa .
i) Perform such other functicns as prescribed by the Rean and Academic council.
iv)The dean at the recommendation of the Academic Council may

abolish or add any functions to the PGMI and Associate Dean for

Postgraduate Education as they deem fit.

) RECRUITMENT OF HOUSESTAFF

The PGMI may oversee the recruitment and training of trainee Housetaff for
the province of Khyber Pakhtunkhwa.
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i} All candidates will complete and submit a standard application form to the
PGMI and copies to the Institutions of their choice to be received at or before the set date.

ii} Candigates must indicate the spaciaity of their choice; oniy one specialty may be
listed on the application form ~

iii) Candidates will' be graded according to set criteria by the PGMI Applications for
trainee posts will be invited by advertisement in Newspapers, on their website and in medical
teaching Institutions for receipt on a uniform set date for all specialties. Teaching Institutions will
have the right Lo designate the number of posts available for trainees in any specialty up to the
maximum number approved by the Callege of Physicians and Surgeona for that specialty in vt
institution.

iv) Individual institutional departments will shortlist the candidates appglying to them and
nay invite them for interview

v) Candidates will list the inst.tu’.ons of their cheoice in order of preference and
submit to the PGMI

Vi) Institutional Departments will also list the candidates in order of their
preference and submit to the PGM!

vii) PGMI will match the candidates according to their preference and the
Institutional departmental preference and inforrm bolh the candidate and the institutional
department,

vii)  in the event of a major discrepancy between the PGMI grading of a
candidate and the seiection, the PGMI will discuss with the depariment corcerned {o resolve
the discrepancy. a written explanation of the final dacision wili be provided to the candidate,
under the signature of the Institution and the PGMI.

ix) Atthe end of the selection process, applicants who remain unmatched may
apply for any posts left vacant in any specialty

22, FACULTY
a) The Board wili delegate a!l authority for recruitment and appointmen: of
Medical faculty, both basic science and clinical, {6 the Dean,
by All appointments will be made solely on merit in a transparent and fair manner
c) At the inifiation of the Act all existing faculty will continue in their current
positions.

d) FACULTY RECRUIITMENT

i) The need for new facuity will be generated by the concerned department chairman,
with full justification and job description, indicating the fevel of the post (assistant
professor, associate professor elc), aleng with the required
qualifications/training/expertise if any, over and above those laid down for each level
by the University and the College of Physicians and Surgeons of Pakistan.

ity This will be discussed by the Academic Council and Dean and
approved or disapproved.
For an approved post, the department chairman will arrange to advertise as
noted in 2 (e} above.

2. .

3. Suitable candidatas wili be inviied for interviews within the department and
by the Dean and one faculty member from a different depariment.

4, Al raviewers will provide written comments on a prescribed standardized
form

5. The department chairman will select the candidate with advice from all

departmental faculty members and the faculty member from the other
department.
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8. The department chairman will present his written recommendation atony
with the candidate’s file to the Academic Council and Dean for approval. /.1
the same time the Chairman will provide a list of all applicants and I =
reasons for their rejection by the chairman,

7. The Dean will inform the Board and send the appointment letter to the
candidate,
B. in the case of rejection of the candidate by the academic council andfor

Dean, the Dean will provide a written explanahon to the department
chairman for the basis of the rejection

E) FACULTY PROMOTION

iy Faculty at assistant professor or associate professor level must be considered for
promotion to the naxt level at 8 years or less from the time of initial appointment in the
post.

i) The promotion requirements at each level will be as recommended for that leve?
by the.Higher Education Commission or as decided by the Academic Council and the
Board, provided that all promotions will be based entirely on merit.

iii} The initial decision to proceed with promotion is 1o be made by the chairman at
the departmental level, by the Departmental Promotions Committee. excepl at the 8%
year when the promotion process must proceed regardiess

w) The candidates dassier, if approved by the Departmental
Promotions Commiltee will be presented to the Medical Coliege/Schoo!l Promotic: s
Committee,

v) If approved, the candidate will be promoted and the Beard is so informed.

vi) if disapprcved lhe candidate may apply again in the subseguent year; howeve, if
disapproval occurs at the Bth year, the candidale will be given a terminaton fetter effactive in 6
months.

vii) Provided that a candidate for promotion from Associate Professor to full Professor who
is unsuccessiul may continue in his post and apply again within 3 years. In tha event of
disapprovai for a second time, the candidate will be given a termination letter effactive 6
months,

vii} DEPARTMENTAL PROMOTIONS COMMITTEE.

The faculty members in each department will form a departmental promotions committee,
chaired by the department chairman and consisting of all deparimental faculty members above
the rank of the individual being considered for promation. Thus for a candidate for promotion
from assistant to associale professor, all departmental faculty who are associate or full
professers will form the committee, whereas for a candidate for promotion from Associate to Full
Prefessor, enly facully members who are full professors will form the committee, The commitiee
will consist of at least three members, including the department chairman. In the event that
there are insufficient requisite faculty members in a Department, the department chairman will
invite facully members of appropriale rank from other departments to compiete the minimum
requirernent of three members,

vii} MEDICAL COLLEGE/SCHOOL PROMOT:ONS COMMITTEE.

The Dean/Principal will appeint a Medical college/school promotions commitiee consisting of
seven members of the taculty at Professor level and appoint a chairman of the committee from
ameongst the members. The tenure of members of the committae will be 5 years, at the end of
which period the Dean/Principal will appoint new members, provided that an exisling member's
term may be renewed for one more term. No mamber may be appointed to the commiltea for
more than two suceessive terms. The commiltes will receive the promotion recommendalion
from the departimental prometions commitlee and make a final decision which wil! be provided in
writing detailing the reasons for the decision to the chairman of the candidates department. 1V

Tha decision of the Medical college/promotions commillee wil! be fina! and no appeai of the
decision will be accepted.

ix) APPOINTMENT OF DEPARTMENT CHAIRMEN

The Dean/Principal will form a search committee to recommend candidates for the post of
each Department Chairman. The eommiltes will censist of one facuity member from the
cc‘mcorned department and four faculty members frem different dapartments, ensuring that
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the clinical and basic science deparimentis are each represented by at least ohe fﬂember.
except in the case of the Lady Reading Hospital, facuity members frorn the Basic Science ¢an
only be included when a Basic Medical Sciences department is affiiated with the Hospital, The
committee will also include the Medical Director of the Hospital or his nominee. The
Dean/Principal will appoint a chairman from amongst the members of the committee. The
search commitiee will invite applications and procesd as In 4 (d) to (I} above.

The commiltes will make Its recommendation to the Dean who may accept or reject it. In the
everl of rejection, the Dean will provide a written explanation for his action to the search
commitiee, which will then proceed to recommend another candidate foliowing the procedure
noted sbove, :

Department Chairmen will serve for a term of 3 years renewable for two further terms
of three years aach at the discration of the Dean and the advice of the Acaderhic Council
based upon performance and so documented by the Dean. No person may serve as
Deparnment Chairman for more than three terms.

F. FACULTY GRIEVANGCE PROCEDURE

Medical Faculty members may appeal adverse actions, provided that this does not apply to tha
procedure or the outcome for promotion of a Medical Faculty member noted in E, above, whizr
is not subject to appeal. ’ :

Definitions: .

a) "Parties” means the Medical Faculty member who requested the hearing or appeal and
the individual, body er bodies initiating or recommending the adverse action.

b) “Hearing” means and includes hearing of the Medical faculty member against any
adverse action mentioned in this Article.

c) “Adverse aclion” means an action taken because of an adverse recommendation and/or
the placement of an adverse recommendation in the record of that medical faculty
member

Every effort shall be made to give any Medical Facuity member full opportunity before an
adverse action is taken against him/har.

A. Request for hearing
i If the Medica! Faculty member dacides to request a hearing, such request shall be sent
by an e-mail or a written application, 1o the Dean, within 15 days of receipt of the adverse
recommendation by the Medical Faculty member.

ii. If the Medical Faculty member fails, without réasconable cause, 1o submit 8 proper of
timely request, it shali constitute a waiver of the right to a hearing and to any appeal to which
the Medical Facully member may otherwise havz been enlitled,

jii. Failure without good causs to personally appear al a scheduled hearing shall be
deemed 1o constitute voluntary acceptance of the recommendations involved, and waiver
of the right to a hearing. If the Medical Faculty member waives his righis to a hearing against an
adverse recommendation made that impugned decision shalt become final.

B. Notlice of Hearing

i After receipt of a request for a hearing from a Medical Faculty member, an adhoc
Review Committee from the Medical faculty shall be appointed by the Dean’
which shall schedule and arrange for a hearing and shall notify the Parties of the
date, time and place by e-mail or a written notice, The hearing dale shall be not
more than thirty (30) days from the date that the request for hearing from the
Medical Faculty member was received.

[ The Review Commitlee, comprising of three (3) facuity members, will be
constituted by the Dean on a case by case basis, and should be acceptable to
the ‘appellant. One of the three members would be designated as Chair of the
Commillee.

C. Conduct of Hearing

i. The Committes Chairman shall determine the order of proceedings during the hearing to
assure that all paricipants have s reasonable opportunity to present relevant oral and
decumentary evidence, rule on all motions and evidentiary matters, and maintain decorum.
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il. The Medical Faculty member shali be entitled to have access to any records of reports
provided to the Committee.

iii. A record of the hearing shall be made in the manner chosen by the Committee.

iv. The personal presence of the Medical Faculty member at the hearing s required. No
legal practitioner shall be allowed to appear-on behalf of any party during any of these
proceedings.

v. If the Medical Facuity memhber faits without good cause to appear and participate in the
hezring, the Medical Faculty member shall be deemed to have waived all procadural rights
under this Regulation, with the same effect as a waiver as defined above and ta have accer’ -
tihe agdverse decision or recommendation.

vi. The Medical Faculty member shall have the burden of proving, by clear and convincing
evidence, that the adverse recommendation or decision lacks, totally or partiaily, factual basis or
that such factual basis or the conclusions reached there from were arbitrary, unreasonable or
capfricious. .

vii. The Review Committee may, without special notice, recess tha hearing and reconvenea the
same for the conveniance of the paricipants or for the purpose of obtaining new or additional
evidence or consultation.

vili. After the hearing is closed, the Review Committee shall at a time deemed convenient by the
chair, conduct its deliberations in the absence of the Madical Faculty member for whom the
hearing was cenvaned. At the completion of their daliberations, the hearing shall be deemed lo
be finally adjournad.

ix. Within three {03) business days of the final adjournmerxt of the hearing, the commiliee shall
issue a written report of its findings, including a recommendation that the original adverse
recommendatian or dacision be affirmed, rejected or modified, to the Academic Council and the
parties.

x. The Academic Council after reviewing the naview Committee findings may make a final
recommendation which will not be subject to appeal.

22.BUDGETARY PROCESS
The annual budgetary process is shown in Appendix &

i) Annual Budgets will be preparex separately by the Medical School/College
and by the afiiliated teaching Hospital.

il) These budgets will be prepared by a process whereby every department and
division will submit an annual budget, to include capital equipment and
expenses, o the Chief Financial Officer of each Institution. e

i) These will be reviewed, adjusted and forwarded to the Finance Committee of
the institution for approval and submission to the Dean and Academic Council in the
case of the Medica! Schoel, and to the Hospital & Medical Directors in the case of the
Teaching Hospital.

iv) These approved budgets will be submitted by the Dean and the Hospilal Director
to the Board of Governors for final approval.

v} The Board of Governors will ask the Finance and Accounis subcommittee of the
Board to review the budgets and recommend approval or ravision, The Board of
Governors will then approve the final budgets.

vi) Once the budgets are approved by the Board of Governors, each Institution
(Medial School/College and Teaching Hospital) will proceed to utilize their funds
according to the approved budget - no further approvals will be required, so long as the
expenditure is according to the approved budgetary plan.
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vii) At the end of each fiscal year, the financial performance of each Institution will
be reviewed and audited by the Board of Governors to ensure that budgetary
recommendations were followed and the approved budget allocations weie
appropriately followed and the budget was not excesded, as well as to ensure that all
financial processes were transparent and ethical.

vili) The Health department may audit the Board of Governors and all fiscal activity
at any time, as noted in Section 7 (2) of the Act.
24 WORKING HOURS
Reguiar working hours for employees are from B:00 am to 4:30 pm, including a
30 minute lunch break, five days a week.
However, timings may vary for employees working in shift-based depariments as

the Hospitalworks in thr_ee shifts. Shifttimings are;

P e
Regular Shift 08:00 am to 04:30 pm
Morning Shift 08:00 amio 04:30 pm
Evening Shift 04:00 pmto 12:30 am
Night Shift 12:00 am to 08:30 am

Employees are required to observe working hours as determined by their
departmental manager or supervisor.

Provided that medical staff, including consultants, and house staff, and essenual
staff may be required to attend at weekends and nights as determined by the
department head and the Medical director, in order o provide complete medical
service to patients at all times. Such attendance would be on a roster basis, ensuring
that each medical staff member Is treated equitably and sufficient consideration
given to aveid excessive overwork. o

Sdf-xxx
BILAL BASHIR
Sacretary,
Board of Governor's,
MTI, LRH, Peshawar.
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APPENDIX 2

I e e R
‘Medical Director

cal Executive Board

Mgd{qﬁné g

©Indluding subspecl . gastroenterciogy, respiratory disease, Intensive
R .| Jcare,jioncology, infettious disesse, nephrology etc.

. -Surgery

e

su_rg‘er.y,‘ca rai;c,.head &_hltack,'-ElNT, ophzﬁalmoiogy,

I R .Anaesthesla

Emergency & Trauma

‘Radiology including Nuclear Medicine

" _Pathology

6§_S§gtﬁl§s/é&ﬁ5gé§logy'- .

[
TR
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APPENDIX 3

‘ Director of Nursing
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APPENDIX 4-A
CORGANISATIONAL STRUCTURE OF MEDICAL SCHOOL

DEAN/PRINCIPAL

Assoc Dean Assoc Dean for
for Research

Education .
ACADEMIC COUNCIL

DEPARTMENT CHAIRMEN

L

ADMINISTRATION

Finance FACULTY
Materials management
Informatics
Human resources
Audiovisual
Bullding management
Etc

OFFICES
Office of the Dean
Cffice of Academlic Affairs and Education
Office of Research Planning and csordination
Office of Medical Student Affairs
Office of Vice Dean of the Graduate School
Office of Community and Continuding medical Education
Office of Finance and Administration

Student Services
Note; The Academic Council comsists of afl the Heads of Departments plus two facully representatives elected by
the facuity ~ one each from the basic science and clinical departments - wha are not Department Chalrmen. The
Vice Deans serve on the Academic Council. The post of
Vice Daan and Department Chalrman cannot be held simultanecusly, The Desn acts as Chairman of the
Acadernie Council,
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APPENDIX 4-B
[Applicable specifically to the Medical Teaching Institution which

Includes the Lady Reading Hospital and the PGMI]
ORGANISATIONAL STRUCTURE OF MEDICAL SCHOOL

/ DEAN/PRINCIPK‘

Assoc Dean Assoc Dean Assoc dean for
for for Research
Paostgraduate Undergraduate
Education Education

ACADEMIC COUNCIL

|

DEPARTMENT CHAIRMEN
ADMINISTRATION l
Finance i
Materials management ' FACULTY

Informatics
Human resources
AudloVisual
Bullding management
Etc

OFFICES
Office of the Dean
Office of Academlic Affairs and Education
Office of Research Planning and coordination
Office of Medical Student Affairs
Office of Vice Dean of the Graduate School
Office of Community and Continuing medical Education
Office of Finance and Administration
Student Services

Note: The Academic Councli consists of all the Heads of Departments
Plus two faculty representatives elected by the faculty — one each from
the basic science and clinical departments — who are not Department
Chairmen. The Vice Deans serve on the Academic Councll, The post of
Vice Dean and Department Chairman cannrot be held simultaneously,
The Dean acts as Chairman of the Acadermic Council. ]
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APPENIIX 5

Sl 5 -1 ANNUAL BUDGETARY PROCESS
\PLE-
MEDICAL SCHOOL TEACHING HOSPITAL
Depts/Divisions Depts/Divisions
{prepare annual budgets) [prepare annual budgets)
Chief Financial officer {CFO) Chief Flnancial officer (CFO)

Institutional Finance - institutiona! Finance

Committea Committee

Dean & Academic Council Hospltal & Medical Qirectors

BOARD OF GOVERNORS

Finance & Accounts Subcommittee

FETTNDIX 8: EMPLOYEE HANDBOOK - SEE ATTACHSENT

£ "NDIX 7: MEDICAL STAFF BY-LAWS ~ SEE ATTACHMENT

Frivtad and pestahad by the Madager,
Ftaty. P Dapir., Kieybar P okdetusnidwrs,, Push svvar,



